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SGARES NET PROCEDURE

PREAMBLE:
This is (call sign of net control operator), net control for the Southern Grafton Area ARES emergency
net. This is a directed net. Stations will check into this net only when requested to do so by the net
control station. All protocols for a directed net will be followed for the duration of this net. The only
exception to these protocols is for emergency traffic.

At the conclusion of this event, the net control station will terminate this net. Any stations that wish to
secure from the net prior to termination must first contact net control.

CHECK-INS:
(Net control operator’s call sign) is now calling all stations from Southern Grafton Area ARES to check
into this net. The NCS will then take check-ins and periodically call for check-ins again.

PURPOSE:
(The NCS will now conduct the net for the purpose it was activated. This could be for training, a drill,
and information or to serve a client agency during an actual event. If the purpose of this event is a
drill, all transmissions must be preceded, and ended, by “THIS IS A DRILL".)

CLOSING:
| would like to thank all stations that checked into this net. Our thanks also go to the club and
managers of this repeater for allowing us to use it for our operations.

This is (net control operator’s call sign) terminating the Southern Grafton Area ARES emergency net
and returning the [repeater or frequency] back to normal amateur use.



NH ARES/SGARES POSITION DESCRIPTIONS

Objective:
Establish standard job descriptions and standards that ensure NH ARES members are trained, experienced, and
qualified to assist in a communications emergency.

Responsibilities / Expectations:
LEADERSHIP POSITIONS:

Section Emergency Coordinator: (ARRL Membership Required)

¢ Responsible for the NH ARES Program, establishing statewide goals and objectives.

¢ Maintain statewide ARES roster, communications plan, web page and email list server.
¢ Manages client agency MOU'’s & liaison with VOAD, ARC, NWS, MARS & NHOEM

¢ ARRL Level 3 Amateur Radio Emergency Communications Certification (ARECC).

Assistant Section Emergency Coordinator: (ARRL Membership Required)

¢ May be assigned to manage the NH ARES program in the absence of the SEC.
¢ Manages identified programs, initiatives and projects as directed by the SEC.

¢ Responsible for the organization of quarterly ARES drills.

e Minimum ARRL ARECC Level 2 certification.

Emergency Coordinator: (ARRL Membership Required)

¢ Responsible for management of their district ARES program, makes AEC assignment’s as necessary.
e Manages their district to meet the goals and objectives of the statewide ARES plan.

¢ Develops and maintains local emergency communication plan.

e Communicates with members weekly (nets, drills, meetings or email).

* Provides general emergency training at least once per month.

* Reports monthly and after all drills and activations.

¢ Documents members in their district progress meeting the objectives of the NH ARES program.

e Minimum ARRL ARECC Level 2 certification.

Assistant Emergency Coordinators: (ARRL Membership Required)

* May be assigned to manage the local ARES program in the absence of the EC.

» Assists with nets, drills, client agency liaison, or other duties as assigned by the EC.
¢ Minimum ARRL ARECC Level 1 certification.

Official Emergency Stations: (ARRL Membership Required)

¢ Responsibilities of ARES Communicator.

e Provides one or more specialized services to NHARES operations.

 Participate in three of the quarterly drills per year, exercise emergency powered stations.
e Minimum ARRL ARECC Level 2 certification.

NON-LEADERSHIP POSITIONS

Active Member:

¢ Maintains ARES registration, contact & resources information via the ARES website.
¢ Participates in drills and events on a regular basis.

¢ Has achieved or is working on ARECC certifications.

¢ |s willing and prepared to respond in the event of an emergency.

e Has a 72-hour ready kit prepared and maintained.

Reserve Member:

¢ |s not willing to be active on a regular basis.

o Is willing to be called to help in the event of an emergency or major event.

¢ Understands that expedient training will be given on the job, as needed.

¢ |s aware that reserve members will most likely perform less critical tasks and not be placed in positions of
authority or responsibility.
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Local Rapid Response Team (RRT) Member:

o Active member.

e Has at least Level 1 certification.

e Has employer’s permission to deploy from work when activated.

¢ Maintains equipment and self ready to respond within two hours or less, day or night.

Section Rapid Emergency Deployment Team Member (RED Team):

* Responsibilities of Active Member, plus:

¢ Maintains high standard of training and overall readiness.

¢ Maintains total readiness for deployment within one hour of activation.
e Has employer’s permission to deploy from work when activated.

e Minimum ARRL ARECC Level 2 certification.

OPERATIONAL TITLES

These operational “job titles” are to be used during any event when the person with daily responsibility may or may not
be available. For instance, if the SEC is not available for any reason, the person acting in his or her place will assume the
time of “ARES Communications Officer.”

ARES Communications Officer (ACO) — The ARES official who coordinates the response of NHARES during an
incident or drill, usually the SEC or his/her designate. This person is assigned the FCC call sign K1ICMD
(attachment G).

Local ARES Coordinator (LAC) - The ARES official who coordinates the response within a local ARES jurisdiction
during an incident or drill, usually the EC or his/her designate.
For any other job title, simply put the word “event” in front of the usual title. For instance: “Event Net Manager.”
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NHARES SPECIFIC CALL SIGNS

NH-specific local ARES call signs are designated for use with Winlink, and by local area
stations acting as liaison to NHARES. The calls may be used for local net NCS stations at

the EC’s discretion.

Calls assigned to specific officials (W1SEC, K1ICMD, K1NCS) are to be used only by
the person filling that operational position at any given time.

Liaison stations to the Section (state-wide) net will use a tactical call indicating their
area, i.e. “Cheshire County” and ID with NH-specific local ARES call signs only as required

by FCC rules (at the end of each exchange, and at ten minute intervals for longer
exchanges).

W1CPL Capital Area

W1CEN Central NH

K1CHR Cheshire County
W1COS Coos County

W1ROC East Rockingham County
K1MHT Greater Manchester Area
K1HIL Hillsborough County
W1GRF South Grafton

K1STF Strafford County

W1SUL Sullivan County

K1CMD NHARES Command
KINCS NHARES Net Control Station
W1RTM NHARES Red Team

WA1SEC NHARES Section Emergency Coordinator



NHARES AND SGARES SERVED AGENCIES

The ARRL NH Hampshire Section has a Memorandum of Understanding with:

e New Hampshire Department of Safety, Bureau of Emergency Management

The ARRL has national Memoranda of Understandings (MOU) with the below listed
client agencies.

e American Red Cross (ARC)

e National Weather Service (NWS)

¢ Federal Emergency Management Agency

e Department of Homeland Security

¢ Association of Public Safety Communication Officers (APCO)
e The Salvation Army

¢ National Voluntary Organizations Active in Disasters (NVOAD)
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NH ARES RAPID EMERGENCY DEPLOYMENT (RED) TEAM

The purpose of the RED team is to assist NH ARES in meeting its mission to provide timely,
professional-grade backup communications to our client agencies.

NH ARES RED Team Mission Statement
The RED Team will enable NH-ARES to quickly establish initial communication links for served
agencies by providing a rapid response to an agency’s call for assistance.

How does the RED Team fit in?

The RED Team is not a separate organization, but an integral part of NH-ARES. Its mission is in
perfect alignment with the Mission and Vision Statements of NH-ARES. It shares the same
Section leadership, draws from the same members, shares the same training goals, and serves
the same client agencies.

Organization

All RED Team members will be active members of their home area’s Rapid Response Team
(RRT). In state-wide activations, or when the emergency is in the member’'s home area, their
first responsibility will be to the local RRT. If a RED Team response is required in addition to a
state-wide activation, ECs may be asked to release members for RED Team duty. This might
occur when another area has not effective ARES organization, or when NHBEM requires
specialized support.

Modes of Operation

Getting nets on the air quickly: RED Team members can get the Section Net on the air quickly
and establish key links until other ARES resources can be activated.

Assisting in local areas: When local resources are inadequate, the services of the RED Team

can requested by affected ECs, and work under his or her direction. In areas without an active
EC, the SEC will direct the RED Team.

Providing direct agency support: For certain events, a served agency, such as BEM, may only
require a small state-wide team. The RED Team can fill this need.

Purpose

The RED Team is a small group of dedicated, skilled, and ready responders who can rapidly set
up basic radio communication networks under difficult circumstances.

e They can put the initial ARES coordination net on the air within an hour of activation,

e provide a short-term local response when requested by an EC until local ARES teams can
respond within three hours of activation,

¢ serve areas of the state where a local ARES organization does not exist,

e can act as a short-term ARES Mutual Assistance Team (ARESMAT) to quickly assist
neighboring Sections until other ARESMAT resources can be mustered.

The team is comprised of experienced ARES members from across the state, with at least one
member from each local ARES group’s Rapid Response Team. They must make a commitment
to continued readiness and education, be dedicated to excellence, and have permission from
their employers to respond when needed. Members must be committed to maintaining a high
state of readiness.
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Leadership

The RED Team will be directed by an Emergency Coordinator (EC) appointed by the SEC. The
EC may also appoint one or more AECs to act in his or her stead, or to perform certain regular
tasks, such as training.

Membership in the RED Team

The RED Team will draw its members from local NH ARES groups’ Rapid Response Teams.
Interested ARES members may apply to the SEC, and new team members will be chosen from
the pool of applicants when an opening on the Team occurs. Members will serve a minimum of
six months and must agree to participate in regular training, practice, and remain active in local
ARES groups in a non-conflicting position. As members develop expertise, they will share their
knowledge with local ARES members, increasing the overall value of the NH ARES
membership in time of emergency.

Ideal candidates for the RED team will have the following qualifications:

e Membership in the local area’s Rapid Response Team

e Experienced ARES radio operators with multi-mode, multi-band capability.

e Excellent people skills - work well in a team environment.

e Experienced in VHF/UHF and HF portable operation including voice and digital modes.
e Certified to at least ARECC Level One, preferably Level Two.

¢ Prepared to respond promptly and have permission from employer to do so.

e Can maintain appropriate equipment for rapid response including emergency power,
portable antennas, and emergency communications gear. Members will have a pager or cell
phone on hand 24/7 for activation messages.

¢ Bring some area of special expertise to the group. Examples:

e Traffic Handling

¢ Public Service

e Experience in training, emergency communications, CAP

¢ Portable HF experience

e Operating under field conditions

e Digital communications

¢ Repeater maintenance

e First aid/CPR training

¢ Other hobbies/Skills

- snowmobiling

- licensed pilot

- camping & hiking

- computer skills

- electronic repair



